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VNL-Working Group:

Procurement Digital Value

Collaborative and predictive Procurement Tools & Services

Objectives: Release the Procurement Digital Value
(tools & services) to enable industry competitiveness

Our vision is to design for SMEs and larger companies in Switzerland
an innovative solution in Procurement B2B compared to existing
services and tools.

What it is about?

How to leverage up-to-date Procurement in order to maintain a
high-level competitiveness across the Swiss Industry? (goods and
services)

How often do you meet?
e  Group meetings: 4 times a year
e Conference calls: 6-8 times a year on average
e Ad-hoc meetings: per request

Which topics are discussed?
e Procurement SaaS, Procurement cloud solutions
e Procurement Digitalisation and Change Management
e  Future proof of Procurement
e  Procurement Platform B2B / Buying Centres
e  Procurement Outsourcing
e  Supplier Relationships Management (SRM)

e New Technologies applied to Procurement (smart
contracts, Artificial Intelligence, Blockchain, etc.)

How and who initiated it - background?

Vincent Faramaz is Senior Scientist at Geneva School of Business
Administration and Partner at Costbrokers SA (an independent Swiss
consulting firm). Vincent will be the main leader of this working group.

Participation fee: Free for VNL members

Working group lead: Vincent Faramaz, HEG (Genéve)
Collaborateur Scientifique Procurement
vincent.faramaz@hesge.ch

You want to join? Please contact us!

Target Group
— SMEs Leaders and larger companies
Executives in Switzerland having the
project to modernise and optimise their
Procurement processes.

Purpose
—  Give clarity to SMEs about
Procurement Digitalisation
—  Welcome enterprises to take part to a
Procurement Transformation project.

Who are we
Geneva School of Business Administration and
Costbrokers SA are part of the WG.

What do we want to achieve
— Design and develop a Swiss made
Procurement Platform  with the

support of Innosuisse.

Who are we looking for
e Managing Director(s)

e Finance Director(s)

e Procurement Director(s)

How can you benefit

— Understand Procurement
Digitalisation (context, challenges)
before moving towards appropriate
solutions.

— Participate with procurement experts
to the development of future
generation of procurement
processes/platforms.
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